
 

-s_ cfly{s ljsf; M 

-!_ s[lif If]qsf gLlt tyf sfo{qmd M 

 s[lif tyf kz'kIfL+kfng Joj;fonfO{ gu/kflnsfsf] ;Dj[l4sf] d'Vo cfwf/sf] ?kdf ljsf; ul/g]5 . 
s[lif k]zfnfO{ Jofj;flos/0f u/L ;fdflhs dof{bf / k|lti7fsf] ?kdf ljsf; ul/g]5 . 

 s[lif ljsf;sf nflu “3/3/df gu/” eGg] d"n p4]Zo cg'?k pGgt ljp ljt/0f dfkm{t ;a} 

3/w'/Ldf  sfo{qmd k'/\ofOg]5 . 

 s[lifdf pTkfbgdf cfwfl/t -PRODUCTION BASED_cg'bfgnfO{ k|fyldstf lbOg]5 . t/sf/L, b'w 
pTkfbs s[ifsx?nfO{ ljp, k|fljlws ;xfotf, afnL tyf kz' jLdf / ahf/Ls/0fdf ljz]if kf]T;fxgsf] 
k|jGw ldnfOg]5 . gu/ b'Uw tyf s[lif ;xsf/Lsf] ;+:yfut ljsf; ul/g]5 . 

 o;cl3 Joj;flos kz'kfng / b'w ks]6 If]qsf] ?kdf ljsf; ePsf j8f g+ # v'd]n / $ sf] 

lnjf8;Fu} cfufdL aif{ j8f g+ !,@,& / ^ ;d]tdf lj:tf/sf dfWodn] ldNs sl/8f]/ -Milk caridoor_ 
sf ?kdf ljsf; ug]{ u/Lg]5 . Joj;flos s[ifsx?nfO{  3fF; sf6\g] Rofks6/ / bfgfdf cg'bfgsf] ljz]if 
k|jGw ldnfOg]5 .  

 b'w,c08f tyf df;' pTkfbgdf /f]Nkf gu/kflnsfnfO{ cfTdlge{/ agfpb} nlug]5 . ljutsf] afv|f 
ks]6 sfo{qmdnfO{ lg/Gt/tf k|bf{g ul/g]5 . ljb]zjf6 ;fdflhs / cfly{s ljk|]if0f cfh{g u/L kms]{sf 
o'jfx?, ;fd'lxs nufgLdf Joj;foLs afv|f kfng ug]{ s[ifsx?nfO{ tflnd, k|fljlws ;xfotf, ljdf / 
ahf/Ls/0fdf cg'bfgsf] k|jGw ul/g]5 . 

 ljutdf ljt/0f ePsf af]o/ af]sf, e};L, s[lif oGq pks/0fx?sf] clen]vLs/0f / pkof]usf] 
cj:yfnfO{ lgodg ub}{ cg'bfg ;b'kof]u gug]{x?sf nflu cfufld aif{b]lv cg'bfgdf /f]s nufOg]5 . 
s[lif oGq pks/0fx?sf] dd{t ;+Dxf/sf] nflu gu/df tof/ ePsf ld:qLx?sf] yk Ifdtf ljsf;sf] 

Joj:yf ldnfOg] 5 . cg'bfg ljt/0fnfO{ dfu / cfjZostfdf cfwfl/t Output Based x'g] u/L 

nlIft ;d'bfo / Joj;foLsf] kx'Frof]Uo agfOg]5 . 

 ljb]zjf6 kms]{sf, k9]n]v]sf, a]/f]huf/ ;a} o'jfx?nfO{ s[lif k]zfdf pTk|]l/t ug{ ljz]if sfo{qmd 
NofOg]5 . a]df};dL t/sf/L v]tL pTkfbgnfO{ k|f]T;fxg ul/g]5 . gu/sf] @)) :yfgdf ul/Psf] df6f] 
k/LIf0fsf] l/kf]{6sf] cfwf/df ;+DefJo jfnLgfnL / ks]6 If]q ljsf; sfo{qmdnfO{ yk k|efjsf/L agfOg]5 
. j8f g+ @ / j8f g+ ^ sf]6ufpF If]qnfO{ a;f{bsf] ;dodf t/sf/L pTkfbg ug{ ks]6 If]qsf] ?kdf 
ljsf; ul/g]5 .  

 /f]Nkf gu/kflnsfsf] bz}j6f j8fdf “Ps ufFp Ps pTkfbg”  sfo{qmd ;~rfng ul/g]5 . o;sf 

nflu df6f] k/LIf0f, lszfgx?sf] ;'lrs/0f, tflnd, cjnf]sg e|d0f, pGgt ljpljhg ljt/0f / k|fljlws 
;]jf ;xh ?kdf pknJw u/fOg]5 . 

  ;xsf/L / ;d'xsf] dfWodjf6 s[lif pTkfbg tyf ahfl/s/0fsf] cj:yfnfO{  yk Jojl:yt 
ul/g]5 . /}yfg] jLpsf] ;+/If0f ub}{ cfw'lgs jLp pTkfbgsf nflu ljz]if sfo{qmd NofOg]5 . 

 t/sf/L tyf s[lif afnLdf k|of]u ul/b} cfPsf] cGww'Gb ljiffwLnfO{ lg?T;flxt ul/g]5 . cuf{lgs 
pTkfbgsf nflu sDkf]i6 / h}ljs dnsf]  k|of]unfO{ j9jf lbOg]5 .  



 df}/Lkfng nfO{ Jofj;flos agfpg] sfo{qmd NofOg]5 . o;sf nflu ;+Defljt If]qsf ls;fgx?sf 
nflu cfw'lgs d}/L3f/ / Ifdtf ljsf; ul/g]5 . ul/j;Fu ljZj]Zj/ sfo{qmd, o'jf :j/f]huf/ sfo{qmd 
/ dfudf cfwfl/t sfo{qmdx?nfO{ o;tkm{ s]lGb|t ul/g]5 . 

 s[lif pTkfbgnfO{ e08f/0f / ahf/Ls/0fsf] nflu gu/kflnsf If]qdf Ps lr:ofg s]Gb| (COLD 

STORE) cfjZos ePsf] s[ifsx?sf] dfu ePsf]n] ;f] sfo{sf nflu ah]6 ljlgof]hg ul/g]5 . pSt 
sfo{df k|b]z tyf ;3L+o ;/sf/;Fusf] ;d]t ;xsfo{ a9fpg kxn ul/g]5 . lszfgsf] pTkfbgsf] 
ahf/Ls/0fsf nflu lhNnf tyf lhNnfaflx/sf cGo ahf/, lr:ofg s]Gb| tyf Jofkf/Lx?;Fusf] 

Network lj:tf/ ul/g]5 . 

 dfl8rf}/, wfjfª, d'nkfgL, jfhfjfª, wjfª, b]p/fnL, nfN6Ljfª nufot yk ;+efljt If]qx?sf] 
klxrfg ul/ gub] jfnL kmnkm'n tyf t/sf/L ks]6 If]qx?sf] 3f]if0ff ul/g]5 . 

 k/Dk/fut / hLjglgjf{xd'vL s[lif k|0ffnLnfO{ cfw'lgs, Jofj;flos / k|ljlwo'Qm agfO{ s[lif 
kz'k+5L kfngsf] dfWodn] cfocfh{g,:j/f]huf/ ;[hgf cfly{s ljsf;  / cfTdlge{/ x'g] k|s[ltsf 
sfo{qmdnfO{ cufl8 j9fOg] 5 .   

 s[lif pTkfbgsf] ahf/Ls/0fsf nflu lnjfËdf lgdf{0f ePsf] xf6jhf/ s]Gb|nfO{ yk Jojl:yt u/L 
u|fld0f If]qsf cGo :yfgx?df klg s[lif pkh pTkfbgsf] kb{zgL / ahf/Ls/0fsf] nflu kxn ul/g]5 .  

 t/sf/Ldf cfTdlge{/ x'g s/];fjf/L lgdf{0fdf k|f]T;fxg ul/g]5 . kmnkm'nsf] a9\bf] cfotnfO{ 
sdL ug{ Ps 3/ Ps kmnkm'nsf] lgltnfO{ lg/Gt/tf lbOg]5 . j8f g+ !) sf] e"d, ;fpg]kfgL,/fufFh'b] 
j8f g+ & sf] h+3f, (sf] xf8jfu / kmfNhfnfO{ ;'Gtnf ks]6sf] ?kdf ljsf; ug{ yk sfo{qmd cufl8 
a9fOg]5 . o;sf nflu df6f] k/LIf0f, ljpjLhg, pGgt hftsf kmnkm'nsf lj?jfx?, / k|fljlws ;xfotf 
pknJw u/fpb} nlug]5 . lszfgx?nfO{ Joj;foL agfpg k|ltvf8n ? !)) sf b/n] cg'bfg pknJw 
u/fpb} cfOPsf]df pSt sfo{qmdnfO{ lg/Gt/tf lbOg]5 . 

 a;]{ cfn' pTkfbgsf] ks]6 If]qsf] ?kdf /x]sf j8f g+ !) / ( sf / cGo 7fpFsf s[ifsx?nfO{ 
Jojf;flos cfn'v]tLsf] pTkfbg a9fpgsf nflu k|f]T;fxg ul/g]5 . /f]Nkf gu/sf] pTkflbt nf]uf] cls+t 
n]jln8 / Kofs]l68 u/L lgof{tsf nflu afx\o ahf/sf] ;+DefJotf cWoog ul/g]5 . 

 ls;fgx?nfO{ s[lif pkh pTkfbg tyf ahf/Ls/0fdf k|f]T;fxg ug{ lnjf8nfO{ sf]z]nL sfo{qmd 
cleofgsf ?kdf ;~rfng ul/g]5 . cfkm\g} vfBGg pTkfbg ds}, uf}, hf}, kmfk/ nufotsf afnL / 
t/sf/LnfO{ pkef]u ub}{ a9\bf] rfdn, t/sf/Lsf] lgof{tnfO{ lg?T;flxt ub}{ nlug]5 . 

-@_ ko{6g gLlt M 

 gu/If]qsf ko{6lso cfs{if0fsf ;+DefJo :yfgx?sf] klxrfg, kj{4g / k|rf/-k|zf/ ub}{ cfGtl/s Pj+ 
jfXo ko{6s leqfpg sfo{df ljz]if kxn ul/g]5 . :ju4f/L, Eo"6fj/, lnjf8=,hnhnf ko{6g ;ls{6sf] 
ljsf;sf nflu cfpFbf aif{df ko{6g ljsf; ;Dd]ngsf] cfof]hgf ul/g]5 . 

 gu/kflnsfsf] uf}/jsf] cfof]hgfsf] ?kdf /x]sf] hgo'4 :d[lt Eo"6fj/, /s uf8]{g, lrN8]g kfs{ 
nufotsf If]qdf yk ko{6lso k"jf{wf/sf] ljsf; u/L k|rf/ k|zf/ / ko{6lso uGtJosf] ?kdf ljsf; 
ul/g]5 . o; sfo{df xfn;Dd ;xof]u ug]{ ;j} JolQm lgsfodf wGojfb ;lxt cfef/ JoQm ub{5f} . 

  ko{6gsf] k|r'/ ;+Defjgf af]s]sf hnhnf If]q, ;ftbf]af6f If]q, bfjf]{6 If]q, 3fdtf/f If]q, dw'/df, 
sflnkf]v/L, r'gf/] le/, u'kmfn]v, l/s]Zj/ tftf]kfgL, ltnfrf}/ o'4If]q, l;4yfg, tfdfvfgL If]q, cf]v|]gL 



If]q nufotsf ko{6lso If]qx?nfO{ ;d]6]/ PsLs[t ko{6g ;ls{6sf] sf] ljsf; ul/g]5 . cfGtl/s tyf 
afx\o ko{6ssf nflu cfs{lift ug{sf lglDt k"jf{wf/ ljsf;, dgf]/~hg, lkSgLs :kf]6{ h:tf cTofjZos 
s'/fx?sf] ljsf;sf nflu kxn ul/g]5 . ko{6lso If]q hnhnf cfjfudgsf nflu oftfoft, k}bn dfu{, 
s]j'nsf/ tyf cGo ljsNkx?sf] ;DefJotf cWoog ul/g]5 . 

 ko{6gsf] ljsf; / lj:tf/sf nflu ;ftbf]jf6fdf /x]sf] Eo"6fj/,u'?ªufpFdf /x]sf] xf]d:6], h+sf]6sf] 

du/ ;+u|fxno, sf]6ufpsf] blnt ;u|fxnosf] k|rf/-k|Zff/ / k"jf{wf/sf] yk ljsf; ub}{ nlug]5 . 

zfxfl;s v]ns'b / ko{6gsf nflu r'gf/]le/sf] ;'/Iff Joj:yfkgsf nflu 3]/fjf/ ul/g]5 . yk k"jf{wf/ 
ljsf; / ko{6g ka{4gsf nflu  lghL If]q;Fusf] ;xsfo{ nflu ul/g]5 . gu/If]qsf cGo ;+DefJo 
:yfgx?df df}lns efiff, ;+:s[lt, e]ife"iff emNsg] u/L xf]d:6]sf] :yfkgf, lj:tf/ / ljsf;df hf]8 lbOg]5. 

 /f]Nkf lhNnf hgo'4sf] pbud\ :yn ;d]t ePsfn] o'4 ko{6gsf] k|r'/ ;Defjgf af]s]sf] 5 . o;} 
s'/fnfO{ dWogh/ ub}{ gu/kflnsfdf o'4 ko{6gsf] nflu j[xt of]hgf tyf sfo{qmdx? cufl8 j9fOg]5 
. ;ftbf]jf6f]sf] Eo" 6fj/df :yfkgf ul/Psf] hgo'4 ;+u|xfnosf] yk Joj:yfkg / k|rf/ k|zf/ ul/g]5 
ul/g]5 . aGhL hDk, hn ko{6g, xfO{ clN6Ro"6 6«felnË h:tf ;fxl;s ko{6gsf nflu ;DefJotf 
cWoog ul/] k"jf{wf/ ljsf; Pj+ k|j4{gfTds sfo{qmd ;+rfng ul/g]5 . 

 cfufdL cfly{s aif{b]lv ko{6sx?sf] clen]lvs/0f ;'? ul/g]5 . WelCome to Rolpa, 

/f]Nkfsf] sf]z]nL nfO{ cleofgsf] ?kdf ;~rfng ul/g]5 . ko{6g If]qsf] ljsf;sf nflu k|b]z, ;+3Lo 
;/sf/sf cltl/St gLlh If]q;Fusf] ;dGjo / ;xsfo{NffO{ dhj't agfOg]5 .  

-#_ pBf]u/3/]n' pBf]u ;DaGwL gLlt M   

 gu/ If]qdf 3/]n' tyf pBf]u :yfkgfsf nflu ljz]if kxn ul/g]5 . nufgL ;Dd]ngjf6 k|fKt 
;'emfj ;NnfxnfO{ dWogh/ ub}{ nufgLstf{nfO{ pBf]u If]qdf nufgL ug{ k|f]T;fxg ug]{ gLlt c+lusf/ 
ul/g]5 . gu/kflnsfsf] lglZrt If]qnfO{ cf}Bf]lus If]qsf] ?kdf ljsf; ug{ ;+DEffJotf cWoog sfo{ ;'? 
ul/g]5 .   

 n3' pBdLx?sf] Ifdtf ljsf;, pTkfbgsf] u'0f:t/ ;'wf/ / jhf/Ls/0fsf] nflu ljz]if Joj:yf 
ul/g]5 . 

 d]8kf sfo{qmdnfO{ :yfgLosf] dfu / cfjZostfsf cfwf/df Need Assessment u/]/ yk 
Jojl:yt ul/g]5 . tof/ ePsf pBdLx?nfO{ Joj;flos of]hgfsf cfwf/df k|f]T;fxgsf sfo{qmdx? 
;~rfng ul/g]5 . Knfl:6s Kofs]l68=sf] ;f6f] gu/kflnsfsf sfo{qmdx?df :yfgLo kftjf6 ag]sf 
6k/Lx?sf] g} k|of]u ug]{ s'/fdf hf]8 ul/g]5 . ;a} ;/sf/L sfof{no, d]nf dxf]T;j, xf]6n, /]i6'/]G6 / 
Joj;foLx?nfO{ :yfgLo pTkfbg k|of]u ug{ ;dGjo / ;xsfo{ ul/g]5 . cfufdL aif{ gu/sf] j8f g+ ! 
/ @ df 6k/L pTKffbgsf] nflu oGq pks/0f, tflnd k|lzIf0fsf] k|jGw ldnfO{ ;3g sfo{qmd ;~rfng  
ul/g]5 .  

 cNnf] v]tLsf] ;+DefJotf /x]sf] j8f g+ !) sf] k]jf / ( sf] x\jfdf If]qdf cNnf] k|zf]wg / pBdL 
tof/sf nflu ljz]if sfo{qmdx? NofOg]5 . pSt If]qsf lszfgx?sf nflu Joj;flostf clej[l4 ug{ 
tflnd, pBd ljsf; / pks/0fsf] ;xh kx'Frsf] k|jGw ldnfOg]5 . 



  ldg/n jf6/, hl8j'l6 k|zf]wg, cNnf] wfuf]sf ;fdu|L pTkfbg, g]kfnL sfuh pBf]u, jf;,sf7 
tyf x:tsnfsf ;fdu|Lx?sf] pTkfbg ug]{ u/L :yfkgf x'g] pBf]ux?nfO{ pTkflbt ;fdu|L, lgof{tsf] 
cj:yf / ;[hgf u/]sf] /f]huf/Lsf cfwf/df k|f]T;fxg ub}{{ nlug]5 . 

-$_ ;xsf/L  ;DjGwL gLlt M 
 …ufpFufpFdf ;xsf/L 3/3/df esf/L’sf] gf/fnfO{ cfTdf;fy ub}{ ;xsf/L If]qnfO{ k|j{4g ul/g]5Ú  

 gu/ If]qdf /x]sf ;xsf/Lx?sf] clen]vg ul/g]5 . ;xsf/LnfO{ CO-POMIS k|0ffnLdf cfjl4s/0f 
ul/g]5 . tflnd k|lzIf0f / ;xsf/L lzIffsf] dfWodn] ;xsf/L If]q ;~rfngnfO{ o;sf p4]Zo 
/ dd{jdf]lhd ;~rfng  / lgodg k|0ffnL :yfkgf ul/g]5 . 

 ufpFufpFdf km}lnPsf n3'ljQx?sf] rsf]{ Jofhb/nfO{ lgodg / ;dGjo ul/g]5, 

 ;d'bfo :t/df 5l/P/ /x]sf] >d / k'hLnfO{ Plss[t u/L ;fd'lxs v]tL, kz'kIfL+kfng / 
pBdlzntf kj{4g sfo{df hf]8 lbOg]5, 

 hgtfdf art ug]{ jfgLsf] ljsf; ug{ hgr]tgfd'ns sfo{qmdx? ;~rfng ul/g]5 .  

-%_ a}b]lzs /f]huf/ ;DjGwL gLltM 
 a}b]lzs /f]huf/Ljf6 k|fKt cfly{s ;fdflhs ljk|]if0fn] JolQmut / /fli6«o cy{tGqdf 7'n} of]ubfg 

k''/fPh:tf]  b]lvP klg bL3{sfndf :jb]zd} :j/f]huf/ ;[hgf ug'{kg]{ ePsf]n] o'jfx?nfO{ ;Lkd'ns 
tflnd / Joj;flos lzIffdf hf]8 lbOg]5, 

 a}b]lzs /f]huf/Ldf /x]sf kl/jf/sf] nut lnO{ ltlgdfem ljlQo ;fIf/tf sfo{qmd ;~rfng 
ul/g]5 . 

 ljut aif{x?df h:t} gu/kflnsf;Fu :j/f]huf/ sfo{qmdnfO{ lg/Gt/tf k|bfg ul/g]5 . gu/kflnsf 
If]qdf /x]sf] k|wfgdGqL /f]huf/ zfvfnfO{ j]/f]huf/ o'jfx?sf] ljj/0f ;+sng, pgLx?df /x]sf] 
;Lk / ug{ vf]h]sf] Joj;fo, a}b]lzs /f]huf/Ljf6 kms]{sf o'jfx?n] cfh{g u/]sf] ;Lk / cg'ejsf] 
clen]vg h:tfsfo{x? ug]{u/L /f]huf/ ;'rgf zfvfsf] ?kdf ljsf; ul/g]5 . k|wfgdGqL /f]huf/ 
sfo{qmdnfO{ yk Jojl:yt ul/g]5 . 

 a}b]lzs /f]huf/Ldf /x]sf gu/jf;Lx?sf] clen]lvt ul/g]5 . a}b]lzs /f]huf/Lsf qmddf d[To' 
ePsf JolQmx?sf] kl/jf/nfO{ ;+j]bgf :j?k cfly{s ;xfotfsf] ;'?jftL ul/g]5 . 

 xfn ;~rfngdf /x]sf] ;fdL kl/of]hgf;Fu ;'/lIft a}b]lzs /f]huf/Lsf nflu uGtJo klxrfg, 
>d ahf/sf] vf]hL, a}b]lzs /f]huf/Lsf qmddf x'g] 7uLaf/] ;fjwfgL / a}b]lzs /f]huf/L kl5 
kfl/jf/Ls PsLs/0f ;Ddsf sfo{df PsLs[t ?kdf sfo{;~rfng ug]{ u/L ;xsfo{ ul/g]5 . 

-v_ ;fdflhs ljsf; M 

-!_ :jf:Yo ;DjGwL gLltM 

 gful/ssf] :jf:Yo ;DjGwL df}lns xssf] sfof{Gjog ug{ u'0f:t/Lo cfwf/e"t :jf:y ;]jfdf ;a} 
gful/sx?sf] ;xh kx'Fr ;xh ul/g]5 . Ps j8f Ps Jojl:yt :jf:Yo s]Gb|sf] gLltnfO{ 
lg/Gt/tf lbOg]5 . cfjZostfsf cfwf/df yk :jf:Yo ;+:yfx?sf] :yfkgf, :t/f]GgtL / hgzlQm 
Joj:yfkg ul/g]5 . cfufdL  aif{leq}df ;'ljwf;DkGg x\jfdf :jf:Yo rf}sL ejg lgdf{0f k|lqmof 
cufl8 j9fOg]5 . 



 ;'Ts]/L cfdf / gjhft lzz'sf] :jf:Yo cj:yfdf ljz]if hf]8 lbOg]5 . pkd]o/ ;Fu cfdf 
sfo{qmdnfO{ lg/Gt/tf lbOg]5 . :j:Yo ;+:yfdf ;'Ts]/L x'g] cfdfx?nfO{ cfdf;Fu pkd]o/ sfo{qmd 
cGtu{t ? %)) gub} pknJw u/fpg] sfo{qmdnfO{ lg/Gt/tf lbOg]5 . 

 k|b]lzs c:ktfnsf] k"jf{wf/ lgdf{0f / c:ktfnsf] :t/f]GgtL u/]/ ;o z}ofsf] lj1;lxtsf] 
;'ljwf;DkGg c:ktfnsf] ?kdf ljsf; ug{ ;dGjo / ;xsfo{ ul/g]5 . 

 hfkfgL b'tfjf;;Fusf] ;xsfo{df lgdf{0fflwg :jf:Yo s]Gb| lnjfu+sf]  lgdf{0f ;DkGg eO{;s]sf]n] 
o;nfO{ cem Jojl:yt / ljz]if ;]jf ;lxt gu/sf] gd"gf :jf:Yo s]Gb|sf] ?kdf ljsf; ul/g]5. 

 of]u, k|fs[lts lrlsT;f k|0ffnL / cfo'a{]lbs pkrf/ k|0ffnLsf] dfWodn] :j:y gful/s ljsf;df 
kxn ul/g]5 .gu/kflnsf cGtu{tsf jgIf]qdf pknJw hl8j'6Lsf] klxrfg, k|zf]wg / 
cg';Gwfgsf nflu  cg';Gwfg s]Gb| / cfo'j]{b ljBfnosf] :yfkgf ug{ kxn ul/g]5 .   

 ljBfno pd]/ b]lvg} afnjflnsfx?df :jf:Yo / kf]if0fsf] af/]df hfgsf/L u/fO{ :j:y gful/s 
pTkfbg ug{ ljBfno :jf:Yo sfo{qmd nfO{ cufl8 a9fOg]5 . ljBfno pd]/ ;d"xsf em08} !! 
xhf/ ljBfyL{x?sf] aif{df slDtdf @ k6s :jf:Yo k/LIf0fsf] Joj:yf ldnfOg]5 . 

  gu/sf k|To]s j8fdf :jf:Yo rf}lssf] lgdf{0f cleofg nfO{ lg/Gt/tf lbOg]5 . ef}lts k"jf{wf/ 
;Fu} lj1 hgzlQm, ;|f]t;fwg, Ifdtf ljsf;, cTofjZos oGq pks/0fsf] nflu  ljz]if k|jGw 
ldnfpb} nlug]5 . o:tf ;+:yfx?df cfjZos cf}iflw, vf]ksf] ;d'lrt ljt/0f pknJw u/fO{ 
l/km/n s]Gb|sf] ?kdf ljsl;t ul/g]5  

  :jf:Yo / ;/;kmfO{ ;DalGw hgr]tgf clej[l4 u/L HIV/AIDS, nfu" kbfy{ b'Jo{;gL lgoGq0f / 
ltgsf] x]/rfxsf] nflu ljleGg :jf:Yo ;+:yfx?sf] ;xof]u, ;dGjo / ;fem]bf/L ug]{ gLlt 
cjnDag ul/g]5 . ;fdflhs ljs[lt / ;d:ofsf] ?kdf /x]sf] dlb/f tyf nfu" kbfy{ b'Jo{;gLnfO{ 
lgoGq0f tyf Joj:yfkgsf nflu tTsfn gu/If]qe/df Ps?ktf sfod x'g] u/L gLltut k|jGw 
ldnfOg]5 . 

 gu/kflnsf :t/df An8 a}+s :yfkgf k|lqmofnfO{ /]8qm; /f]Nkf, /f]Nkf lhNnfl:yt ;a} :yfgLo 
tx, k|b]z tyf cGo ;xof]uL lgsfox?;Fusf] ;fem]bf/Ldf cufl8 a9fOg]5 . 

  sf]/f]gf dxfdf/Lsf sf/0f ;[lht ;d:ofjf6 kf7 l;Sb} cfktsfn / ljkb\df gful/ssf] hLjg 
/Iff / cfktsflng pkrf/sf] nflu k"j{tof/L ul/g]5 . gu/kflnsf If]qdf Ps ;'ljwf;DkGg 
k|of]uzfnf :yfkgfsf] nflu ;3Lo tyf k|b]z ;/sf/;Fu ;dGjo tyf kxn ul/g]5 .  

  :jf:Yo lzlj/ sfo{qmdnfO{ ljz]if1 ;]jf ;lxt o; aif{klg lg/Gt/tf lbOg]5 . ckf+u 
afnaflnsfx?sf] klxrfg / pkrf/sf] k|jGw ldnfOg]5 . k|b]lzs c:ktfn / /f]Nkf cfvf c:ktfn 
;Fusf] ;dGjo / ;xsfo{nfO{ ljz]if k|fyldstf lbOg]5 .  

 cfufdL aif{leqdf gu/sf] :jf:Yo gLlt th'{df u/L sfo{Gjogdf nlug]5 . 

  u|fld0f If]qdf /x]sf ue{jtL cfdfx?sf] nflu u|fld0f lel8of] PS;/] sfo{qmdsf] ;'?jftL ul/g]5 
. ufpF3/ lslnlgs tyf vf]k sfo{qmddf v6g] :jf:YosdL{ / /fli6«o ;fd'bflos dlxnf :o+d 
;]jsx?sf nflu oftfoft vr{sf] k|jGw ldnfOg]5 . 

 lszf]/ lszf]/Ld}qL :jf:Yo ;+:yf, kf]if0fd}qL :jf:Yo ;+:yf, ;:yfut ;'Ts]/L, k"0f{ vf]k ;'lglZrttf 
/ bLuf]kgfsf nflu ljz]if sfo{qmdx? NofOg]5 .   



 

-!_ lzIff;DjGwL gLlt 
 æbIf lzIfs u'0f:t/Lo lzIff, ;d[4 / ;d'Ggt /f]Nkf gu/kflnsf xfd|f] OR5fÆ eGg] cfb{z afSosf 

;fy cfufdL % aif{nfO{ ;fd'bflos ljBfno ;'wf/ cleofgsf] ?kdf ;~rfng ul/g]5, of] sfo{df 
;3L+o ;/sf/sf] ;fd'bflos ljBfno ;'wf/ bzssf gLlt, sfo{qmd / sfo{of]hgf tyf k|b]z ;/sf/sf 
z}lIfs ;'wf/sf sfo{qmd;Fu ;dGjo / ;xsfo{ ul/g]5 . 

 gu/kflnsfsf] ;du| z}lIfs u'0f:t/ pGgogsf nflu tof/ ul/Psf] gu/ lzIff of]hgf nfO{ 

;/f]sf/jfnfx?sf] jLrdf k'/\ofO{ /f]Nkf gu/kflnsfnfO{ z}lIfs xj -Educatioal Hub_ agfpg] 

lbzfdf glthfd'vL 9Fun] sfo{Gjogdf cl3 jl9g]5, dfgj ;+;fwg k|If]k0fsf cfwf/df lzIffnfO{ 
;Lkljsf;, >dnfO{ ;Ddfg ug]{, cfocfh{g / /f]huf/L;u cfj4 ug]{ u/L k|fljlws lzIffsf gofF 
sfo{qmdx? lj:tf/df hf]8 lbOg]5 . k|fljlws lzIff 5fqj[lQ sfo{qmdnfO{ lg/Gt/tf lbb} o;nfO{ 
cem nlIft ;d"x s]lGb|t, dfu / >d ahf/sf] cfjZostfdf cfwfl/t agfpb} nlug]5 . 

 j8f lzIff of]hgf cg'?k ;fd'bflos ljBfnox?NffO{ / j8f lzIff ;ldlt;Fusf] ;dGjodf gS;f+sg 
tyf k'g{ljt/0f ul/g]5 . gu/kflnsfsf] k|To]s j8fdf slDtdf Ps ljBfnonfO{ gd"gf ljBfnosf] 
?kdf ljsf; ug]{ u/L  cfufdL ah]6 s]lGb|t ul/g]5 . ljBfnodf /xg] lghL lzIfsx?sf] dfkb08 
lgwf{/0f ul/g]5 . 

 gu/kflnsfsf] Go"g cfGtl/s cfo tyf ;3L+o ;/sf/jf6 k|fKt cg'bfgdf ;d]t s6f}lt ePsf] 
sf/0fsf afjh't klg gu/ :o+d ;]js lzIfsx?nfO{ lg/Gt/tf lbOg]5 . ;do;fk]If kfl/>ldssf 
nflu kxn ul/g]5 .  

 ;+:yfut ljBfonx?sf] jlu{s/0f, z'Ns lgwf{/0f,5fqj[lQ ljt/0f, ;jf/L ;fwg Joj:yfkg h:tf 
sfo{x?nfO{ lgodg / Joj:yfkg dfkm{t gfkmfd"nseGbf klg ;]jfd"ns agfpg ;+:yfut ljBfno 
Go"gtd dfkb08 lgb]{lzsfn] tf]s]sf cfwf/df ;+:yfut ljBfnox?;Fu ;dGjo / ;xsfo{ cl3 

j9fOg]5 . gu/If]qsf ;fd'bflos / ;+:yfut ljBfnox?sf jLrdf c;n cEof;x? -Best 
practice_sf] cjnDjg, ;fem]bf/L / ;dGjo ul/g]5  

 ljBfyL{x?nfO{ ljBfnosf] z}4flGts lzIff;Fu} >d / pTkfbg;Fu cfj4 ug{, >dk|lt ;sf/fTds 
;f]rsf] ljsf; ug{, s[lif pTkfbgsf gljgtd k|ljlwjf/] hfgsf/L lbg k]zf Joj;fo / k|ljlw 
cWofkg x'g] cfwf/e"t / dflj txsf ljBfnox?nfO{ ljBfno s/];fjf/L / au}rf sfo{qmdsf] ;'?jftL 

ul/g]5 . o;} aif{b]lv :yfgLo kf7\oqmd sIff -^-*_ nfO{ sfo{Gjogdf n}hfg'sf ;fy} cfufdL aif{ 

:yfgLo ljifosf] kf7\ok':tssf] kLcf/;L slk tof/ ul/g]5 .  

 k|wfgfWofksx?;Fu sfo{;Dkfbg s/f/ ;Demf}tf ul/g]5, glthfd"ns sfo{;Dkfbg ;Demf}+tfsf 
cfwf/df sfo{;Dkfbg / k|fKt glthfsf cfwf/df ljifout lzIfs, k|wfgfWofks / ljBfnox?nfO{ 

Performance Based Grants ;"?jft ul/g]5 . lzIfs tyf sd{rf/Lx?sf] tnj eQf dfl;s 

?kdf a}+s dfkm{t e'StfgLsf nflu kxn ul/g]5 .  

 gu/ If]qdf /x]sf ;fd'bflos l;sfO{ s]Gb|nfO{ lqmoflzn agfOg]5, o:tf l;sfO{ s]Gb|nfO{ cleefjs 
lzIff, ;fd'bflos ;r]tLs/0f / lg/Gt/ lzIffsf sfo{qmdx? ;~rfngdf kl/rfng ul/g]5 . 
;fd'bflos l;sfO{ s]Gb|nfO{ cu'jf ljBfno / j8f sfof{no k|lt pQ/bfoL jgfOg]5 . o:tf 



s]Gb|x?nfO{ ;"rgf s]Gb|sf] ?kdf ljsf; ug{ sDKo'6/, lgMz'Ns OG6/g]6 / k':tsfnosf] Joj:yf 
ul/g]5 .  

 xfn;Dd ljBfnodf  egf{ gePsf, sf]/f]gf -Covid -19) k|efljt, ul/j, ljkGg, 4Gblkl8t, zlxb 

kl/jf/, nufotsf nlIft ;d"xsf afnaflnsfx?NffO{ cfufdL aif{leq ljBfnodf egf{ u/L clgjfo{ 
cfwf/e"t lzIffsf] k|Tofe"t u/fOg]5, gu/If]qdf ;~rflnt km/s Ifdtf ePsf afnaflnsfx? 
cWoog/t ljBfnox?nfO{ ;jnLs/0f u/L afnd}qL Joj:yfkg dfkm{t afnaflnsfx?sf] rf}tlkm{ 
ljsf;df hf]8 lbOg]5 . 

 lzIff If]qsf] ljkb\ k|ltsfo{ of]hgf lgdf{0f, ljBfnodf tTsfn sfo{;~rfng ug{ sf]/f]gf ;'/Iff 
ls8\; pknJw u/fOg]5 . ljBfyL{x?sf] :jf:Yo / kf]if0f cj:yfdf ;'wf/sf nflu :jf:Yo 
;:yfx?;Fusf] ;dGjodf ljBfyL{x?sf] aif{df slDtdf @ k6s :jf:Yo k/LIf0fsf] Joj:yf ldnfpg'sf] 
;fy} ljBfnodf h+s km'8sf] k|of]unfO{ lgif]w ul/g]5 . lbjf vfhf sfo{qmddf lszfgs} :yfgLo 
pKkfbg k|of]u ug{ k|f]T;fxg ul/g]5 .  

 ljBfnodf ;"rgf tyf ;~rf/ k|0ffnLsf] k|of]udf j9jf lbOg]5, k|fylds txsf] ljBfno b]lv g} 
sDKo'6/sf] dfWodn] lzIf0f l;sfO{ ul/g]5, cfufdL aif{leqdf ;a} dfWolds txsf ljBfnox?df 
l8lh6n / er'{jn sIff ;~rfng ul/g]5 . ;fd'bflos ljBfno / ToxfF cWookg/t lzIfsx?df 
;"rgf k|ljlwsf] k|of]unfO{ j9fpg ;fem]bf/L sfo{qmd dfkm{t cg'bfgsf] Joj:yf ldnfOg]5 . ;j} 
ljBfnox?df pRRf ultsf] OG6/g]6sf] k|jGw ldnfOg]5 . 

 ljBfno lzIffsf] husf ?kdf /x]sf afnljsf; s]Gb|x?nfO{ qmdz :t/f]GgtL ub}{ nlug]5, afnljsf; 
s]Gb|sf] ef}lts Joj:yfkg, ;fdu|L Joj:yfkg / lzIfsx?sf] Ifdtf ljsf; ub}{ xfn;Dd afnljsf; 
s]Gb| gePsf ljBfnox?df of] aif{ klg ;xfotf cg'bfgsf] Joj:yf ldnfOg]5, ;d'bfodf ;~rfngdf 
/x]sf afnljsf; s]Gb|x?nfO{ ljBfnodf cfj4 u/fO ;a}sf nflu kf]lifnf] vfhfsf] Joj:yf ldnfOg]5. 

 a[xt ljBfno ;'/Iff sfo{qmdnfO{ qmdz ;j} ljBfnox?df nlug]5 . Plss[t k|f/lDes afnljsf; 
of]hgfnfO{ sfo{Gjogsf nflu o'lg;]km;Fusf] ;dGjo, ;xsfo{nfO{ dhj't agfOg]5 . k/LIf0fsf] 
?kdf % j6f ljBfnox?nfO{ tLgtf/] cjwf/0ffsf] sfo{Gjogdf nlug]]5 .  

 gu/If]qsf ljBfnox?sf] cg'udg / d"Nof+sgsf] nflu j8fsf] cu'jf ljBfno (Leader to feeder) 
cg'udg df]8n ckgfOg]5, j8f sfof{no ;Fusf] ;xsfo{df ljifout /f]i6/, k|wfgfWofks / ljifout 
lj1 lzIfsx?sf] 6f]nL jgfO{ ;d"x ;'k]/Lj]If0f / k]zfut ;xfotf k|bfg ul/g]5 . cg'udg d"Nof+sg 

k|0ffnLnfO{ ;"rsdf cfwfl/t -indicator Based_ agfO{ l;sfO{ ;'wf/ / u'0f:t/ clej[l4df hf]8 

lbOg]5 . 

 lgz'Ns k|fljlws 5fqj[lQ sfo{qmdnfO{ Go"gtd z}lIfs pknlJw / OG6fG; k/LIffsf cfwf/df dfq 
pknJw u/fOg] u/L gLltut kl/dfh{g ul/g]5 . 5fqj[lQdf cWog/t ljBfyL{x?sf] x/]s jif{ lbIffGt 
;df/f]x cfof]hgf ul/g]5 . . 5fqj[lQ ;'ljwfdf k|fljlws lzIff cWoog k'/f u/]sfx?nfO{ ;fdflhs 
pQ/bfloTj clej[l4 ug{ gu/ If]qdf of]ubfgsf nflu dfkb08 tof/ ul/g]5 . 

 ljBfyL{ ;+Vof / e'uf]nsf] cfwf/df ljBfnox?NffO{ gS;f+sg ul/g]5 . Go'g ljBfyL{ ;+Vof ePsf 
ljBfnox?nfO{ dh{ ul/g]5 . lzIfsx?sf] ;?jfnfO{ :jrfltn agfOg]5 . k]G;g cjlw k'u]sf / 
pd]/n] %% aif{ sf6]sf lzIfsx?nfO{ ;;Ddfg :j]lR5s cjsf;sf nflu k|f]T;fxg ul/g]5 . cfufdL 



aif{leqdf dfWolds ljBfnox?df of]Uotf k'u]sf Ho]i7 lzIfsx?nfO{ k|wfgfWofkssf] lhDd]jf/L k|bfg 
ul/g]5 . 

-#_ vfg]kfgL tyf ;/;kmfO{ ;DjGwL gLltM 
 ;a} gu/jf;Lx?nfO{ :j:y lkpg] kfgLsf] Joj:yf ldnfOg]5 . Ps 3/ Ps vfg]kfgL wf/f” sf] 

gLltnfO{ sfo{Gjogdf nlug]5 . 

 /f]Nkf gu/kflnsfsf] s]Gb| Pj+ ;b/d'sfd lnafª tyf cf;kf;sf j8fx?df c:tJo:t cj:yfdf 
/x]sf] vfg]kfgLsf] cj:yfnfO{ lb3{sflng ?kd} ;dfwfg ug{ zx/L vfg]kfgL cfof]hgfsf] sfof{Gjog 
ul/g]5 . 

 vfg]kfgLsf] ;d:ofdf /x]sf j:tL tyf :yfgx?sf] klxrfg ul/ qmd};Fu vfg]kfgL cfof]hgfx? 
;~rfng ul/g]5 . hldgdf kfgLsf] lr:ofg sfod ug{ k'/fgf kf]v/L, s'jfx?sf] dd{t, ;+xf/ / 
l/rfh{ kf]v/Lsf] lgdf{0f sfo{ cl3 j9fOg]5 . 

  j8f g+ # v'd]n / j8f g+ ^ sf]6ufFpnfO{  cfufdL aif{leq} :jR5 vfg]kfgL ePsf j8f 3f]if0ff 3f]if0ff 
ul/g]5 . gu/If]qsf ;j} kfgLsf d'xfgx?sf] kfgLsf] z'4tf k/LIf0f ug{ gu/sf] vfg]kfgL zfvf / 
kfgL k/LIf0f Nofjsf] ;+:yfut Ifdtf ljsf; ul/g]5 . vfg]kfgLsf ;d:of b]lvPsf j8f g+ ! sf] 
v]jf;] / ( sf] x\jfdf If]qsf vfg]kfgLsf cfof]hgf cl3 j9fpgsf nflu o;  o'lg;]km;Fu ;dGjo 
/ ;xsfo{ ul/g]5 . 

 gu/ If]qdf pTkfbg x'g] kmf]xf]/nfO{ 3/}b]lv jlu{s/0f clgjfo{ ul/g]5 . 7fpF7fpFdf kmf]xf]/ ;+sng 
s]Gb| :yfkgf / afx|}dlxgf kmf]xf]/ ;+sng ljif{hg ug{;Sg] u/L tof/L ul/g]5 . 6f]nljsf; ;+:yf / 
gu/ k|x/Ln] o; sfo{df cu'jfO{ ug]{5g . 

 ;fj{hlgs :ynsf] ;/;kmfO{ tyf :jfR5tf sfod ug{ gLltut Joj:yf ul/g]5 . ahf/If]qdf 
lgdf{0fflwg ;fj{hlgs zf}rfnox? k"0f{tf lbOg]5 . 6'l8v]n cf;kf;df ;fj{hlgs wf/fx?sf] k|jGw 
ldnfOg]5 .  

 æ:jR5 vfg]kfgL, ;kmf 3/ / :j:y hLjgÆ sf] gf/fnfO{ sfof{Gjodf n}hfg :yfgLo ;d'bfo, gful/s 
;dfh, ;3+;:yfx?sf] ;dGjo / gu/kflnsfnfO{ :jR5, ;kmf  / ;'Gb/ gu/Lsf] ?kdf ljsf; ul/g]5. 

-$_ snf tyf ;+:s[lt ;DjGwL gLltM 
 gu/If]qleqsf ;+:s[lts ljljwtfsf] ;+/If0f, ;+j4g / ljsf; ul/g]5 . du/ u'?Ë, g]jf/, afx'g, If]qL 

nufotsf hfthftLx?sf] ;F:sf/ / ;F:s[ltnfO{ ko{6g ljsf;;+u cfj4 ul/g]5 .  

 /f]Nkf gu/kflnsfdf /x]sf ax';+Vos hflt du/x?n] zf;g rnfPsf] :yfg h+sf]6nfO{ du/ 
;+u|fxnosf] ?kdf ljsf; ul/g]5 . 

 snf, ;flxTo / ;+:s[ltsf] If]qdf ljz]if of]hgf lgdf{0f ul/ df}lns snf, ;+:s[tL / e]ife"iffnfO{ 
ljsf;, ;+/If0f / gofF k':tfdf x:tfGt/0f ul/g]5 . 

 ljz]if dxTj af]s]sf] /f]Nkf ;[hgf dxf]T;jnfO{ gu/ snf ;flxTo k|lti7fg dfkm{t lg/Gt/tf lbOg]5 
. gu/leqsf k~r]afhf ;d"xx?nfO{ Joj;flos agfpg k|f]T;fxgsf sfo{qmd NofOg]5 . 

 gu/ k':tsfnosf] yk Jojl:yt / ;'b[9 ul/g]5 . 



-%_ ;dfj]zLs/0f÷Ho]i7 gful/s÷dlxnf÷o'jf÷blnt hghflt÷afnaflnsf /  tyf zlxb kl/jf/ 
;DalGw gLlt M 
 nlIft au{sf sfo{qmdx? h;sf] sfo{qmd p;}sf] cu'jfO{df ;DkGg u/L sfo{qmd ;~rfng df]8fln6L 

kl/jt{g ul/g]5 . o;sf nflu nlIft ;d"xsf ;+of]hsx?sf] Ifdtf ljsf;, j8f tx;Dd ;~hfn 
lj:tf/ / aif}{e/L lg/Gt/ sfo{qmd, ;Dafb cGt/lqmof x'g]u/L sfo{tflnsf agfO{ sfo{qmd ;~rfng 
ul/g]5 . 

 zlxb kl/jf/, a]kQf kl/jf/, 3fOt] tyf ckfu+ / åGå lkl8tx?sf nflu ljz]if sfo{qmd NofOg]5 . 
nlIft au{ ;a}sf nflu gu/kflnsfn] Psd'i6 ljdf sfo{qmd ;~rfng ug]{u/L gLltut k|fjwfg 
NofOg]5 . 

 gu/ leq lgdf{0f ePsf ;8sx?sf] zlxbx?sf] gfddf gfds/0f ul/g]5 . 

 afn ljjfx Go'lgs/0fsf nflu 3/kl/jf/, ;d'bfob]lv ;r]tgfsf cleofgx? rnfOg]5 . afnljjfx 
Go"lgs/0f ;DjGwL k~ralif{o /0fgLlts of]hgfnfO{ sfo{Gjogdf nlug]5 . 

  hftLo 5'jf5't ;fdflhs ?kdf lgGblgo / sfg'gL ?kdf bG8gLo dfgljo sn+s ePsf]n] 5'jf5't 
d'Qm gu/kfnLsf 3f]if0ff cleofgnfO{ cufl8 a9fOg]5 . cfufdL aif{leqdf gu/sf ^,&,* j8fnfO{ 
5'jf5'td'St j8f 3f]if0ff ul/g]5 . 

 nf]kf]Gd'v hftLx?,blntx? / hghftLsf] pTyfg, ljsf; / ;+/If0fsf] nflu sfo{qmd pknJw u/fO{g]5 
. blntx?sf] k'vf}{nL k]zfsf] cfw'lgsLs/0fsf] nflu ljz]if Joj:yf ldnfOg]5 .  

 ef]lnsf ;dfh ?kfGt/0fsf jfxs afnaflnsfx?sf] ;jf{lË0f ljsf;sf nflu afn ljsf;sf rf/j6} 
kIfx? -afnjrfp, afnljsf;, afn;+/If0f, afn;xeflutf_ df 7f]z gLlt tyf sfo{qmdx?sf] th'{df 
/ sfo{Gjog ul/g]5 . afnd}qL :yfgLo zf;gsf] dd{nfO{ cfTd;fy ul/g]5 . afnd}qL :yfgLo 
zf;gsf nflu o;} cfly{s aif{b]lv o'lg;]km;Fusf] ;xsfo{df sfo{qmdx? cufl8 a9fOg]5 . 

 Ho]i7 gful/sx?n]] cfh]{sf] 1fg, ;Lk / cg'ejnfO{ ;+:yfut ul/g]5 . 3/kl/jf/ b]lvg} Ho]i7 
gufl/sx?k|lt >4f / ;Ddfgsf] jftj/0f ;[hgf ul/g]5 . ;3L+o tyf k|b]z ;/sf/;Fusf] ;dGjodf 
Ho]i7 gful/sx?sf] nflu lbjf ;]jf s]Gb|, Ho]i7 gful/s ldng s]Gb, lgz'Ns :jf:Yo k/LIf0f lzjL/ 
nufotsf sfo{qmdx?sf] Joj:yf ldnfOg]5 .  

 k}lqs ;DkQL dfly dlxnfsf] ;dfg clwsf/sf nflu kxn ul/g]5 . dlxnfn] ;'? ug]{ Jofj;fo, 
pBf]u btf{ gljs/0fdf ljz]if 5'6sf] Joj:yf ldnfOg]5 . 

 gu/kflnsfn] :yfkgf u/]sf] ;]km xfp;sf] ;+:yfut ljsf; ub}{ nlug]5 . dgf]a}1flgs k/fdz{, 
kfl/jf/Ls Plss/0f / lx+;flkl8tx?sf] ;+/If0fsf nflu ljz]if k|jGw ldnfOg]5 . a9\bf] dlxnf lx+;fnfO{ 
3/b]lv g} lg?T;fxg ul/g]5 . 

 dlxnfx?n] 3/of;L sfd, kl/jf/sf] x]/rfx / afnaRrfx?sf] :ofxf/ ;':xf/df k'/\ofPsf] of]ubfgsf] 
pRr d"Nofs+g ub}{ dlxnfx?sf] nflu ;Lkd"ns tyf Joj;flos tflndsf] Joj:yf ul/g]5 . u7g 
ePsf cfdf ;d'xnfO{  gu/kflnsfsf] ljsf;df kl/rfng ul/g]5 . 

 ;+/If0fljlxg afnjflnsf / dlxnfx?sf] p4f/, ;+/If0f tyf Joj:yfkgsf nflu ;+:yfut Joj:yf 
ul/g]5 . ul/jLs} sf/0f O6fe6\6fdf sfd ug{ hfg] k/Dk/fnfO{ ljsf; cfof]hgfx?nfO{ >dd}qL agfO{ 
/f]lsg]5 . 



 cfufdL aif{ gu/kflnsfdf ckf+u ;+/If0f sf]ifsf] :yfkgf ul/g]5 . k/fk"j{sfnb]lv ;"rgf vj/ lbg] 
k]zf cjnDjg ub}{ cfPsf s6'jfn]x?sf] nflu ljz]if k|jGw ul/g]5 . 

 sf]lxklg cfkmGt geO{ ;+/Ifssf] cefjdf ;8\s k]l6df /ft u'hf/]sf, dfgl;s :jf:Yo sdfhf]/ 
ePsf gu/If]qdf ef}tfl/g] JolQmx?sf] p4f/, :j:yf]krf/ / ;+/If0fsf nflu ljutb]lvsf] k|of;nfO{ 
lg/Gt/tf  ul/g]5 . 

 gu/kflnsf leq /x]sf ;j} cfdf ;d'x,dlxnf ;d'x / lszf]/L ;d'xnfO{ ;'lrs/0f ug]{ Joj:yf ul/g]5 

 ;dfg sfdsf] ;dfg Hofnf nfu' ul/g]5 . cfufdL aif{leq} GESI gLlt th'{df / sfo{Gjogdf nlug]5. 

 ljz]if cfjZostf ePsf au{x?nfO{ Wofg lbb} ef}lts ;+/rgf lgdf{0f, ;]jf k|fjxdf k|fyldstf, 
;xfotf ;fdu|L k|bfg / ljBfnodf cWoog/t c+kfux?sf nflu cfTdlge{/tfsf nflu ;Lk ljsf; 
sfo{qmd ;~rfng ul/g]5 . 

 leGg Ifdtf ePsf km/s lsl;dn] ;Ifd gful/ssf] ljsf; / pGgogsf nflu ljleGg nlIft 
sfo{qmdx? ;~rfng ul/g]5g . o:tf gful/ssf] ;fdflhs ;'/Iff / cfTdan clej[l4sf] nflu ljz]if 
kxn ul/g]5 . gu/kflnsfleq u7g x'g] ljleGg ;ldlt, sfo{bnx?nfO{ ;dfj]zL agfOg]5 . 

-^_ o'jf tyf v]ns"b gLlt M  
 o'jfx? b]z ljsf;sf k|d'v zlQm x'g eGg] s'/fnfO{ dWogh/ ub}{ æo'jf ;lxtsf] ufFpÆ eGg] gf/fnfO{ 

cjnDjg ul/g]5 . æo'jf ;lxtsf] ufpF, /f]Nkf gu/kflnsf ;d[l¢sf] csf]{ gfpFÆ gfds o'jf nlIft 
sfo{qmd lnOg]5 .  

 o'jf ljsf; ;DjGwL bz aif]{ sfo{qmd -youth vision-2025 _sf % j6f vDjfx? -u'0f:t/Lo / 

Joj;foLs lzIff, /f]huf/L,pBdlzntf / ;Lk ljsf;, :jf:Yo / ;fdflhs ;'/Iff, o'jf kl/rffng 
;xeflutf / g]t[Tj ljsf;, v]ns'b / dgf]/~hg_ nfO{ o'jf ljsf;sf] dfu{bz{gsf] ?kdf l;4fGtsf] 
?kdf clu+sf/ ul/g]5 . 

 o'jfx?sf] ;Lk, ;[hgf / hfFu/nfO{ ljsf; lgdf{0f / gu/kflnsfsf] ;+d[l4;Fu cfj4 ug{{ 
gu/kflnsf;Fu o'jf :j/f]huf/ sfo{qmdnfO{ lg/Gt/tf lbOg]5 . ljb]zjf6 kms]{sf, sf]/f]gf k|efljt 
o'jfx?nfO{ nlIft u/L /f]huf/ ;[hgf ;DjGwL ljleGg sfo{qmdx?sf] ;'?jftL ul/g]5 . /f]huf/L 
;[hgf sfo{sf nflu ;fgf tyf pBdlzn shf{ ljgf lwtf] pknJw u/fpg] u/L g]kfn a}+s lnld6]8 
nufotsf a}sx?;Fu ;x'lnot shf{sf nflu ;fem]bf/L ul/g]5 . 

 o'jf Snjx?nfO{ gu/kflnsfdf ;'lrs/0f ug]{ Joj:yf ldnfOg]5 . o:tf ;+:yfnfO{ o'jf kl/rfng 
sfo{ljlw adf]lhd k|:tfjdf cfwfl/t sfo{sf nflu cg'bfgsf] k|jGw ldnfOg]5 . 

  “:j:y hLjg / cg'zf;gsf nflu v]ns'b” eGg] gf/fsf ;fy ;du| v]ns'b If]qsf] ljsf;sf nflu 

Ps j8f Ps v]n d}bfgsf] gLlt cjnDjg ul/g]5 . dfl8rf}/df cjl:yt v]ns"b d}bfgnfO{ 
k"jf{wf/o'Qm ;'ljwf ;DkGg /+uzfnf ljsf; ug{ k"jf{wf/ ljsf;  ub}{ nlug]5 . nl/vf]nf, sfnLdf6L, 
sf]6ufFp / bxrf}/ v]nd}bfgnfO{ yk :t/f]GgtL ul/g]5 . sflndfl6, nl/vf]nf nufotsf gu/sf cGo 
;+DefJo :yfgx?df v]ns'b d}bfg lgdf{0f k|s[of  ;3L+o tyf k|b]z ;/sf/sf] ;dGjodf cl3 j9fOg]5.  

 gu/sf] zfgsf] ?kdf /x]sf] 6'Fl8v]nnfO{  cem} cfs{ifs / jx'pkof]uL  agfO{ ;Eo / ;';:s[t 
gu/jf;Lsf] kl/rosf] ?kdf :yflkt ul/g]5 . 



 v]ns"bsf] ;d"lrt ljsf; ug{ xfn} u7g ul/Psf] gu/ v]ns"b kl/ifbnfO{ yk z;lSts/0f u/L  
v]nf8Lx?sf] vf]hL, k|lzIf0f, v]n k"jf{wf/sf] lgdf{0f, k|ltof]lutf / v]nf8Lx?sf] cfTd;Ddfg clej[l4 x'g] 
lsl;dsf sfo{qmdx? ;~rfng ul/g]5 . ljBfno txb]lv v]nf8Lx?sf] klxrfg / ljsf; ug{ /fi6«klt 
/lg8= l;N8 k|ltof]lutf /  cfufdL aif{b]lv cg's'n df};ddf zlxb :d[lt sk k|ltof]lutf ;~rfng 
ul/g]5 . 
-&_ ;fdflhs ;'/Iff gLlt M 

 czSt, ax'ckf+utf ePsf JolQm, cleefjsljlxg, j];fx/f JolQmx?sf] hLjg/Iffsf] nflu 
gu/kflnsfn] cleefjsTj u|x0f ug]{5 . ;a} gful/sx?nfO{ dof{lbt hLjg ljtfpg] jftj/0f ;[hgf 
ul/g]5 . 

  clen]v Joj:yfkg k|0ffnLnfO{ yk ;'lb|9 t'NofOg]5 .kl~hs/0fnfO{ ufpF3/;Dd k'uL cleofgsf 
?kdf ;~rfng ul/g]5 . 

 v/sf] 5fgf lj:yfkg sfo{qmdnfO{ o; aif{ klg lg/Gt/tf k|bfg ul/g]5 . 

 hf]lvdnfO{ dWogh/ u/L ;j} k|sf/sf ljdf sfo{qmddf ;xeflutf u/fOg]5 . ljdf lk|ldod ltg{ 
g;Sg] nlIft au{sf nflu gu/kflnsfsf] tkm{jf6 ;xof]u / ;fem]bf/L ul/g]5 . 

 Ho]i7 gful/s / ckf+ux?sf nflu a}sx?sf] ;dGjodf j8f:t/d} ;fdflhs ;'/Iff eTtf ljt/0fsf] 
nflu tof/Lsf sfo{x? cl3 j9fOg]5 . 

-u_ k"jf{wf/ ljsf; gLlt M   
 gu/If]qsf k|To]s j8fsf ;8s, vfg]kfgL, l;+rfO{ / kmf]xf]/ Joj:yfkg nufot k"jf{wf/ ljsf; 

;DjlGwt sfo{x?nfO{ ;DefJotf cWoog ul/ cfof]hgf a}+s lgdf{0f ug]{ k|lqmofnfO{ cl3 j9fOg]5 . 
gu/kflnsfsf uf}/jsf k"jf{wf/sf cfof]hgf tf]lsPs} ;dodf ;DkGg ug{ ljz]if kxn ul/g]5 . 
k"jf{wf/ tyf ljsf; cfof]hgfnfO{ cfd gful/ssf] cfjZstf ;Djf]wg ug]{ / /f]hu/L ;[[hgf ug]{ tkm{ 
s]lGb|t ul/g]5 . 

 xfd|f] sfo{sfnsf] u}/asf] cfof]hgfsf] ?kdf k|zf;lso ejgnfO{ tf]lsPsf] dfkb08 / u'0f:t/df 
;DdGg ug]{ u/L cl3 j9fOg]5 . o;sf nflu ;+3Lo ;/sf/;Fu ;dGjo / ;xsfo{nfO{ hf]8 lbOg]5. 

 ;8s u'?of]hgf o;} cfj leq jgfOg]5 . gu/If]qleq tof/ x'g] ;fj{hlgs ejgx?sf] Ps?ktfsf 
nflu dfkb08 ljsf; ul/g]5 . rfn' cfjsf cw'/f ljBfno tyf :jf:Yo ;+:yfsf ;+/rgfx?nfO{ 
dWogh/ ub}{ cfufdL aif{b]lv sfo{Gjogsf] km/s df]8flnl6 cjnDjg ul/g]5 . 

 /f]Nkf gu/kfnLsfsf] !) j6} j8f hf]8\g] l/ª/f]8sf] of]hgfnfO{ ;3L+o tyf k|b]z ;/sf/sf] ;dGjodf 
o;} aif{ b]lv cufl8 a9fOg]5 . gu/kflnsfsf] s]Gb| lnjfª b]lv j8f s]Gb|;Dd hf]l8Psf ;j} 
;8sx?nfO{ :t/f]GgtL u/L afx|}dlxgf rNg] u/L ljsf; ul/g]5 . gu/sf] ;j} j8fx?df 7"nf of]hgfx? 
;8s, vfg]kfgL, l;+rfO{ Pj+ cGo k"jf{wf/ lgdf{0fdf DPR lgdf{0f ul/ Jojl:yt ?kdf sfo{ ;~rfng 
;'?jftL ul/g]5 . gu/leqsf k"jf{wf/ lgdf{0f ubf{ j8f:t/Lo, gu/:t/Lo / k|b]z÷;+3:t/Lo of]hgf 
u/L # txdf jlu{s/0f ul/ sfof{Gjog ul/g]5 .   

  l5d]sL lhNnf tyf cGo kflnsf;Fu hf]8\g], gu/kflnsf If]qsf ljz]if dxTj /fVg] lsldrf}/–
afhfjfª–dfl8rf}/–lnjfª–3tL{ufpF ;8s, 3f]/fxL–sf]5fk–;NnLaf]6 –lnjfª–yjfª ;8s, ld?n, 
s'jfkftfn– u}/fs'6L hf]8g] ;8s, lnjfª–h+sf]6–s'/]nL ;8s, ?G6L– uf]ugkfgL –k'/fgf]ufpF –



s'jfau/– b]p/fnL, lnjfª–x\jfdf–ld?n ;8s, v'd]n–egeg] e'd–lnjfª ;'lgndfu{, lnjfª nf6fjfª–
ld?n , wjf8–hnhnf ;8s nufotsf ;8sx?sf] ljsf; / lj:t/nfO{ lg/Gt/tf lbOg]5 . 

 cTofjZos afx]s gofF 6\ofs vf]Ng] sfo{nfO{ lg?T;flxt ub}{ ev{/} dfq vf]lnPsf gofF ;8sx?nfO{ 
:t/f]GgtL ul/ lgoldt ;+rfngdf NofOg]5 . cfufdL aif{leqdf u'?8ufpF bxvf]nf g]kfg] ;8ssf] 
lj:tf/ ul/g]5 . k"jf{wf/ ljsf; ubf{ aftj/0fLo k|efj d"Nof+sgnfO{ ;d]t dWogh/ ul/g]5 . 

gu/kflnsf If]qleq ;+rflnt 7"nf cfof]hgfx?sf] lgdf{0fdf k|f/lDes jftfj/0fLo d"Nof+sg IEE / 

BIO Engineering sf] k|ljlw cjnDag ul/g]5 .  

 gu/sf d'Vo d'Vo ;8sx?sf] nuts6\6f gePsf]n] cfufdL aif{leq nuts6\6f k|lqmof cl3 a9fOg]5.  

  zx/L of]hgf tyf ejg lgdf{0f dfkb08, @)&@ sf] k"0f{ kl/kfngfdf hf]8 lbO{g]5 . xfn} hUuf 
alu{s/0f eP cg';f/ s[lifof]Uo hldgsf] vl08s/0fdf cfjf; lgdf{0f / a:tL ljsf;df /f]s nufOg]5. 

 xfn;Dd klg ljB't ;'ljwf gk'u]sf ;j} 3/df lah'nL alQ k'Ug] ul/ ;3+ tyf k|b]z;Fu ;dGjo / 
;xsfo{ ul/g]5 . gu/If]qsf n3'hnljB't cfof]hgfx?sf] ;'lb|9Ls/0f / Ifdtf ljsf; ul/g]5 . 

 j}slNks phf{sf] ?kdf ;f}o{ phf{, z'Go kmf]xf]/ d}nfsf] ?kdf jfof] Uof;sf] ljsf; ul/g]5 . o;sf 
nflu cfufdL aif{leqdf Nof08lkmN8 ;fO6sf] Joj:yf ug'{sf ;fy} jfof] Uof;sf] ;+DEffJotf cWoog 
sfo{ cl3 j9fOg]5 . 

 gofF ahf/ / gofF j:tL ljsf;sf nflu of]hgfj4 k|of; ul/g]5 . Land Pooling sf] dfWoodjf6 

Jojl:yt ahf/ / j:tLsf] ljsf; ul/g]5 . k"/fgf] ahf/x?nfO{ qmdzM ;'wf/ ul/ ;8s rf}8f ug]{, 
9n tyf gfnfsf] Joj:yf ;'wf/ ul/g]5 . ahf/pGd'v If]qdf PsLs[t k"jf{wf/ ljsf;df hf]8 lbOg]5 
. gu/kflnsf leqsf af6f]nfO{ dfkb08 cg';f/ km/flsnf] jgfO{g]5 . ahf/ If]qdf cJojl:yt /x]sf 
kf]n tyf tf/x?nfO{ Jojl:yt ul/g]5 . 

 gu/If]q leqsf j8fx?df s'nf] tyf kfOk l;FrfO k|0ffnL4f/f l;FrfO ;Dej gePsf If]qx?df lNfkm\l6ª 

l;FrfO{ k|ljlwsf] cjnDag ul/g] 5 . sf]6ufpF , dfl8rf}/ nufotsf ;+DefJo :yfgx?df Deep 
boring sf] nflu k|lqmof cl3 a9fOg]5 . 

 Dfl8rf}/df cufl8 a9fOPsf] 3gf al:t sfo{qmdnfO{ PsLs[t k"jf{wf/ ljsf; ;lxt “:df6{ len]hsf]” 
?kdf ljsf; ug{ kxn ul/g]5 . 

 k"jf{wf/ ljsf;df lbuf]kgf sfod ug{ ;fgfltgf e}k/L cfpg] k"jf{wf/ lgdf{0f ug{sf nflu s"n k"FhLut 
ah]6sf] j8f :t/Lo cfof]hgfsf nflu slDtdf % k|ltzt / gu/:t/Lo of]hgfsf nflu % b]lv !) 
k|ltzt ah]6 dd{t ;Def/ sf]ifdf ljlgof]hg ul/g]5 . o:tf cfof]hgfx?sf] lgdf{0fdf lhNnfJofkL 
Ps?ktfsf nflu lhNnf b//]6nfO{ cjnDjg ul/g]5 . 

  gu/ oftfoft / gu/ u|fdL0f oftfoftnfO{ Jojl:yt / ;'/lIft jgfO{g]5 . ;jf/L cg'zf;g sfod 
ub}{ gu/If]qe/Lsf] Go"gtd ef8fb/ sfod ul/g]5 . c6f]l/S;f ;~rfngsf dfkb08 tof/ u/L btf{ 
clgjfo{ ul/g]5 . oftfoft k|0ffnLnfO{ Jojl:yt ug{ ;jf/L dfkb08 tf]ls ?6 k/ld6sf] Joj:yf 
;'?jftL ul/g]5 . gu/j; ;~rfngsf] nflu ;+DEffJotf cWoog ul/g]5 .   

 x]lnKof8sf] :t/pGgtL / gu/If]qdf Ps Po/kf]6{sf] ;+efJotf cWoog k|s[of cl3 
j9fOg]5 . 



 wf8=;L vf]nf 3f6 / gu/sf cGo If]qx?df zjbfx u[x / lsl/ofk'qL egjsf] yk 
k"jf{wf/sf] ljsf;  ul/g]5 . 

 j8f g+ )^ sf] 8s{jfu hnfzfno cfof]hgfnfO{ ax'pb]ZoLo cfof]hgfsf] ?kdf  lgdf{0f 
k|lqmof cl3 j9fOg]5 . o;sf nflu ;3L+o tyf k|b]lzs ;/sf/;FUf yk ;|f]t ;fwgsf] 
nflu ;xsfo{ ul/g]5 . 

 afl9 klx/f]jf6 lj:yflkt ePsf j8f g+ )& df cfjf; lgdf{0f  sfo{ ;DkGg e};s]sf]n]  
x:tfGt/0f sfo{ ul/g]5 / PsLs[t j:tL ljsf;sf cGo k"jf{wf/ ljsf;sf nflu ljz]if 
kxn ul/g]5 . 

 ljsf; cfof]hgfx?nfO{ kf/bzL{ ?kdf ;~rfng ul/g]5 . pkef]Qmf ;ldlt dfkm{t ;~rfng x'g] eP 
sfo{qmdx?sf] hjfkmb]lxtf clej[l4sf] nflu pkef]Stf ;ldlt btf{, gljs/0f h:tf k|s[ofnfO{ k|i6fpg 
sfo{ljlwsf] th'{df ul/g]5 . ljsf; cfof]hgfsf sfo{x?nfO{ ;dodf ;DkGg ug{ tyf pkef]Qmf 
;ldltnfO{ ;xh x'g] u/L sfof{ jftfj/0f agfpg of]hgf z'? ug'{ k"j{ cled'lvs/0f tflndsf] Joj:yf 
ul/g]5 . PseGbf jl9 ;ldltsf] cWoIf /xg] u/L pkef]Stf ;ldltdf /xg /f]s nufOg]5 . pkef]Stf 
;ldlt dfkm{t ePsf cfof]hgfx? e'StfgL kl5 j]jfl/;] h:t} ePsf]n] cfof]hgf lgdf{0fsf] ! aif{;Dd 
dd{t / ;+/If0fsf] lgDtL lhDd]jf/L agfpg lgZrt /sd dd{t ;+Dxf/ sf]ifdf w/f}6L /fVg'kg]{ Joj:yf 
ul/g]5 . 

 ljsf; cfof]hgf tyf sfo{qmdx?nfO{ tf]lsPsf] ;do / u'0f:t/df ;DkGg ug]{ kl/kf6Lsf] ljsf; 
ul/g]5 . aiff{Gt/df x'g] 7"nf] vr{ / sfo{rfknfO{ dWogh/ u/L c;f/] ljsf;nfO{ k|lt:yfkg ug{ 
cfof]hgf tyf ljsf; sfo{qmd sfo{Gjogsf] nflu ;do;Ldf ;lxtsf] sfo{ljlw tof/ ul/g]5 . 

-3_dd{t ;Def/ ;DaGwL gLlt M 
 ;j} j8fx?df jfx|} dlxgf ;jf/L ;fwg rNg ;Sg] ;8s (All weather Road) jgfpg dd{t 

;+ef/ sf]if :yfkgf u/L ;f] sf]ifjf6 lgoldt sfd ul/g]5 .  

 Jf8f & sf] r8+lnu,3fkfdf ;fd'bflos ejg lgdf{0f  / j8f g+ @ ;fnfjf8 /  vfbjf8df cfdf;d"xsf 
ejgsf] yk k"jf{wf/ ljsf; ul/g]5 . cGo j8fsf ;fd'bflos ejgx?sf] pkof]u, dd{t ;+xf/sf nflu 
;d'bfo;Fusf] ;xsfo{df ljz]if kxn ul/g]5 . 

 gu/kflnsfsf] ahf/ If]qdf ljlu|Psf ;f}o{ ;8s jQLx?sf] dd{t, ;Dxf/ ul/g]5 . ahf/If]qdf 
;L;Ll6eL dd{t tyf yk h8fg u/L sG6«f]n ?dsf] Joj:yf ul/g]5 . pHofnf] lnjf8= sfo{qmdnfO{ 
cfufdL aif{leq} ;~rfngdf NofOg]5 . 

ª_ jg, jftfj/0f tyf ljkb Joj:yfkgM 
 ag If]qnfO{ ;d[l4sf] cfwf/sf] ?kdf ljsf; u/L agjf6 cfDbfgL, /f]huf/ ;[hgf / hLjg:t/ psf:g 

hl8j'6L / h}ljs ljljwtfsf] ;+/If0f / ;+j4g ul/g]5 .  

 ;kmf, ;'Gb/ / xl/ofnL gu/kflnsf lgdf{0fsf nflu xl/t ;8s, vf]nf vf]N;fdf j[Iff/f]k0f, afF; 
/f]k0f, ?v tyf afF;4f/f t6jGwg, ;fd'bflos ejgsf] ;+/If0f, vfnL 7fFpdf j[Iff/f]k0f sfo{ cleofgs} 
?kdf ul/g]5 .  



 Ps 3/ Ps lj?jf, 3/sf] 5t / j/08fdf sf}lz v]tLsf] z'?jft u/L gu/nfO{ ;kmf / xl/ofnL 
gu/sf] ?kdf ljsf; ul/g]5 . Knfli6s k|of]usf xfgLx? Aff/]df cfd gufl/sx?df ;r]tLs/0f ub}{ 
gu/kflnsfnfO{ Knfli6s d'Qm gu/kflnsf] ?kdf 3f]if0ff ul/g]5 .  

 zx/sf] ;f}Gbo{ clej[l4 ug{ /f]Nkf gu/kflnsfsf zx/L If]qx?df Ps k;n÷Ps 3/ b'O{ udnfsf] 
sfo{qmdnfO{ cleofgsf] ?kdf o;} jif{ leqdf ;DkGg ul/g]5 .  

 gu/kflnsfnfO{ k"0f{ ;/;kmfO{o'Qm gu/ 3f]if0ff ug]{tkm{ cleofg cufl8 a9fO{g]5 . 

 hl8j'6LnfO{ k|s[ltsf] b]gsf] ?kdf dfq geO{ Joj;flos v]tLsf] ?kdf ljsf; ul/g]5 . wjfª, bfjf]{6, 
kfltxfNgf–eL/vf]nf tyf x\jfdf If]qnfO{ hl8a'6L ks]6 If]qsf] ?kdf ljsf; ul/g]5 . 

 gu/sf] ;}+Gbo{;Fu ufl;Psf Dffl8vf]nf / wfª;Lvf]nfsf] ;kmfO{df ljz]if Wofg lbOg]5 . gu/If]qsf 
cGo vf]nf vf]N;fx?df 9n ld;fpg lg?T;fxg ul/g]5 . gbL tyf vf]nfdf ljiffwL /fVbf df5f 
nufotsf cGo hnr/x?sf] cl:yTj g} ;+s6df kg{ ;Sg] b]lvPsf]n] pSt sfo{df s8fO{ ul/g]5 . 
Dffl8vf]nf / ;xfos vf]nfsf] cfw'lgs k|ljlw ckgfO{ jx'pkof]u / ;+/If0f ul/g]5 .   

 Zero Waste k|0ffnLnfO{ cem k|efjsf/L agfO{ 3/jf6 pTkfbg x'g] kmf]x/nfO{ dnsf] ?kdf / cGo 

kmf]xf]/jf6 cfw'lgs k|ljlw ckgfO{ a}slNks phf{ lgsfNg yk cWoog ul/g]5 . 

 gu/leq x'g] e":vng, jf9L klx/f], cfunfuL, e'sDk, cflb h:tf k|fs[lts ljklQ / cGo s[lqd 
ljklQjf6 t'?Gt vf]hL, p4f/ /  /fxt k|bfg sfo{ ug{ gu/kflnsf, g]kfnL ;]gf, ;z:q k|x/L an, 
g]kfn k|x/L / g]kfn /]8qm;;Fu ;dGjo ul/g]5 . gu/kflnsfdf ljkb Joj:yfkg s]Gb| / cfktsflng 

sfo{;~rfng s]Gb| :yfkgf ul/g] 5 . ljkb\ Joj:yfkgsf nflu c:yfoL Shelter sf] Joj:yf ul/g] 

5 . gu/kflnsfsf] j8f g+ % sf]5fkdf cfunfuL j8f g+ !) sf] e"d / wf8=;Ldf xfjfx'/Lsf sf/0f 
gLlh cfjf; tyf ljBfnodf k/]sf] IfltnfO{ t'?Gt} ;Daf]wg x'g] u/L /fxtsf sfo{qmdx? cl3 
j9fOPsf]5 . 

-r_;'zf;g tyf ;+:yfut ;DaGwL gLlt M 

-!_cfGtl/s cfo j[l4÷s/÷/fhZj kl/rfng ;DaGwL gLlt M 
 xfdLn] lt/]sf] s/ xfd|} ljsf;sf nflu eGg] cleofgsf ;fy gu/If]qsf ;j} cfly{s lqmofsnfkx?nfO{ 

s/sf] bfo/fdf cfj4 ul/g]5 . gu/kflnsfnfO{ cfGtl/s cfodf ;'lb|9 ug{ /fhZj k|0ffnLdf ;'wf/ 
ul/g]5 . cfGtl/s cfo j[l4 ug{sf nflu /fhZjsf÷s/sf ljleGg If]qx?sf] klxrfg ul/g]5 . s/sf] 
b/ eGbfklg bfo/f km/flsnf] gful/s d}qL s/ gLlt c+lusf/ ul/g]5 . 

 rfn' vr{nfO{ ldtJooL / afl~rt ;Ldfleq /fvL k'hLut vr{nfO{ k|fyldstf k|fKt If]qdf ;dod} 
vr{ ug]{ k|0ffnLsf] ljsf; ul/g]5 .  

 gbLhGo a:t'x? afn'jf, lu6\6L / 9''+ufsf nflu 6]08/ cfJxfg ul/ s/sf] bfo/fdf Nofpg] sfo{nfO{ 
lg/Gt/tf lbOg]5 . gu/If]qleqsf 6]lnkmf]g 6fj/, s]jn nfOg / xf]l8{8= jf]8{df s/ nufO{g]5 .   

 kmf]xf]/d}nf Joj:yfkg jfkt k|To]s 3/w'/L, ;+3;+:yf, sfof{no, Jofkfl/s k;nnfO{ s/÷z'Ns 
nufO{g]5 .   

 gu/kflnsfn] ljleGg If]qjf6 k|fKt ug]{ s/, z'Ns tyf b:t'/nfO{ k|efjsf/L?kn] ;+sng ug{sf nflu 
;DalGwt ;/f]sf/jfnf lgsfo;Fu ;xsfo{ ul/g]5    



 ln;f] nufot jg k}bfj/, 9'Ëf, jfn'jf lu6\6L nufotsf If]qsf] ;'Id cWoog ul/ s/ k|0ffnLdf 
NofOg]5 . xfn;Dd c;'nL ug{ g;lsPsf] 3/jxfn s/ nufotsf s/fwf/x?sf] cWoog ug{ lj1 
;lxtsf] /fhZj k/fdz{ sfo{bn u7g u/L cl3 jl9g]5 . k|b]z z';f;g s]Gb|sf] k|fljlws ;xfotfdf 
tof/ ePsf] /fhZj ;'wf/ of]hgfsf] sfo{Gjog ub}{ nlug]5 . 

 gu/kflnsf leq /x]sf vf]nf tyf vlgh kbfy{x?sf] ;+efJo cWoog ul/g]5 / phf{ Pj+ vlgh kbfy{ 
pTvgg sfo{nfO{ cuf8L a9fO cfGtl/s cfo >f]tnfO{ lbuf] agfOg]5 . 

 s/ ;+sng nfut sdL ug{ ;j} j8fx?df cgnfOg k|0ffnL cjnDjg ul/g]5 . gu/klnsfsf] 
cgnfOg s/ k]d]G6 k|0ffnLnfO{ cem k|efjsf/L agfOg]5 . :j]lR5s / jl9 s/ ltg]{ s/bftfnfO{ 
;Ddfg ug]{ kl/kf6Lsf] ljsf; ul/g]5 . 

-@_ dfgj ;+zfwg ;DaGwL gLlt M   
 gu/kflnsf sfof{no, j8f sfof{no / ljifout zfvf sfof{nox?sf] sd{rf/Lx?df Chain of 

Command, ;]jf u|fxL k|lt pQ/bfoL / sd{rf/L cfrf/;+lxtf lgdf{0f ul/ ;bfrf/ k4lt / 

cfTdfg'zf;g nfu" ul/g] 5 . cfufdL aif{ hgk|ltlglw / sd{rf/Lx?sf] Ifdtf ljsf;sf nflu lj1 
;lxtsf] sfo{qmd ;~rfng ul/g]5 .   

 gful/sx?sf] cfsf+Iff / ck]Iff cg'?ksf] hgd}qL ;]jfk|jfxsf] nflu tKk/tf ljsf; ug{ pTk|]/0ffsf 
sfo{x? ;~rfng ul/g]5 .  

 dxfdf/L / ljkb\sf] ;dodf cxf]/fq vl6g] hgk|ltlglw, /fi6«;]js sd{rf/L / kqsf/x?sf] :jf:Yo 
ljdf sfo{qmd dfkm{t pTk|]/0ff / ;fdflhs ;'/Iff sfod ul/g]5 .  

 sd{rf/Lx?sf] sfo{;Dkfbg d"Nof+sgsf j:t'lgi7 ;"rsx? tof/ u/L aif{el/df u/L pTs[i6 
sfo{;Dkfbg ug]{ lzIfs, sd{rf/LnfO{ k'/:s[t ug]{ gLlt lnOg]5 . cfufdL aif{leqd} ;j} sd{rf/Lx?sf] 
sfo{ljj/0f jgfO{ nfu" ul/g]5 . 

 gu/leq sfo{/t ;a} sd{rf/Lx?sf] :jrflnt rlqmo ;?jf k|0ffnLsf] gLltut k|jGw ldnfOg]5 . 
sd{rf/Lsf] ;?jfnfO{ b08sf] ?kdf ga'lem j8f tyf zfvfut b'j} sfo{sf] cg'ej lng], hgd'vL ;]jf 
k|jfx ug]{ cj;/sf]  ?kdf u|x0f ug{ gLltut k|fjwfgsf] ljsf; / sd{rf/Lsf] pTk|]/0ff clej[l4sf 
sfo{qmd NofOg]5 . 

-#_ ;'zf;g,;+u7g ljsf; tyf sfof{no Joj:yfkg ;DaGwL gLlt M  
 ;+3Lo ;/sf/, k|fb]lzs ;/sf/ / :yfgLo txsf] P]g lgodfg';f/ gu/ sfo{kflnsfnfO{ cfjZos kg]{ 

>f]tsf] Joj:yf x]/L ;+u7g ;+/rgf / b/jGbL >[hgf ug{ Organization Development (OD) 
cWoogsf] cfwf/df kbk"lt{ ul/g]5 . r':t / km'lt{nf] ;+u7g, ax';Lko'St sd{rf/Lsf] ljsf; tkm{ 
kxn ul/g]5 . cTofjZos afx]sf cfufdL aif{ gu/kflnsfnfO{ cfly{s bfloTj kg]{u/L hgzlQm yk 
ul/g]5}g . 

 gu/sf] :yfkgf lbjz - @)&# kmfu'g @& _ nfO{ ljz]if xif{ pNnf;sf ;fy dgfOg]5 . ;f]lx cj;/df 
aif{el/df pTs[i6 sfo{ ug]{ gu/kflnsfsf sd{rf/L, lzIfs, :jf:ysdL{, pkef]Stf ;ldlt, lgdf{0f 
Joj;foL, s/bftf, ;+rf/sdL{, 6f]n ljsf; ;ldlt / gd"gf pBdLx?nfO{ ;Ddfg ug]{ k4tLsf] 
lg/Gt/tf lbOg]5 . 



 ;/sf/L tyf ;fj{hlgs lgsfo nufot ;a} If]qdf ;bfrf/ ;+:s[ltsf] cjnDjg ul/g]5 . d ei6«rf/ 

ulb{g / x'g klg lbGg b]z / hgtfsf nflu OdfGbf/ eP/ sfd ug]{5'” eGg] k|lt1f ;lxtsf] ;'zf;g 

sfo{ ;+:s[ltsf] k|j{4g ul/g]5 . e|i6frf/ /f]syfd tyf lgoGq0fsf] sfo{nfO{ yk k|efjsf/L agfOg]5. 

 gful/s d}qL ;]jf k|jfx, sfo{;Dkfbgdf ;xhtfsf nflu gu/kflnsfdf sfo{/t hgzlQmnfO{ 
cfjZostfsf cfwf/df j8fx?df g} /xg] u/L kl/rfng ul/g]5 . gu/ k|xl/nfO{  tflnd, k|lzIf0f / 

sfo{cg'ejsf dfWodn] gu/sf] Intellegence unit sf ?kdf ljsf; ul/g]5 . 

 gu/kflnsfdf sfo{/t ;a} /fi6«;]js sd{rf/Lsf] dgf]jn psf:g / ;]jf k|jfxnfO{ hgd}qL / r':t, 
b'?:ttf agfpg ;3L+o ;/sf/n] 3f]if0ff adf]lhd tnj ;'ljwf / cGo pTk|]/0ffTds sfo{qmdx? -
ljdf, sNof0f sf]if, k]G;g sf]if====_ sfo{Gjogdf NofOg]5 . ;fdflhs ;'/Iffsf] bfo/fdf g;d]l6Psf 
sfo{cjlw kfFr aif{jl9 k'u]sf sd{rf/Lx?sf] gful/s nufgL sf]if;Fu ;dGjo u/L gful/s k]G;g 
of]hgfdf ;xeflutf u/fOg]5 . 

 sfof{nosf] ;]jf k|jfxnfO{ hgd}qL agfOg]5 . sfof{no kl/;/df x]Nk 8]S;sf] :yfkgf u/L 
;]jfu|fxLnfO{ kmfOn af]sL zfvf zfvfdf wfpg'kg]{ jfWotfsf] cGTo ul/g]5 . sfof{no kl/;/leq} 
a}ls8= ;]jfsf] ;d]t ;'?jftL ul/g]5 . 

 ut  cfly{s jif{sf] ;'?b]lv ;j} k|sf/sf e'StfgLx?nfO{ OPkml6 k|0ffnLnfO{ yk ;xh agfOg]5 . 
ljB'lto e'StfgL k|0ffnLn] ;'zf;g / kf/blz{tfsf] axfnL ug]{ g} 5 . gu/sf] b}lgs cfDbfgL / vr{ 

cfd gful/sn] yfx kfpg] u/L Day to day Disclosure ug]{ k|0ffnLsf] ljsf; ul/g]5 . 

 j9\bf] phf{ ;+s6 / ljlQo :vngnfO{ dWogh/ ub}{ OGwg arfp cleofg ;?jftL ul/g]5 . sfof{no 
cfjthfjt / gLlh k|of]hgsf nflu ;/sf/L ;jf/L ;fwgx? 3/df n}hfg] k|0ffnL cGTo ul/g]5 . 
cfufdL >fj0f )! ut]b]lv JolQmut nuj's k|0ffnL clgjfo{ ul/g]5 . 

-$_ ;fj{hlgs gLlh ;fem]bf/L gLlt M 
 ufFp gu/sf] ?kdf /x]sf] /f]Nkf gu/kflnsfdf ufFp gu/ ;fem]bf/L ljsf;sf] ?kdf cufl8 j9fOg] 5 

. gu/kflnsfsf] ljsf; / ;Dj[l4sf nflu ;xsf/L cleofgnfO{ Jofks jgfOg]5 . 

 lghL If]q, ;xsf/L If]q / ;fj{hlgs If]q aLr ;xsfo{sf] cfwf/df ljsf;sf sfo{qmd ul/g]5 .   

 o; gu/kflnsf If]qleq dgf]/~hgfTds kfs{, pBfg, k':tsfno, kmf]xf]/d}nf Joj:yfkg, xf6 jhf/ 
;+rfng, h:tf sfo{sf nflu ;fj{hlgs lghL ;fem]bf/L df]8ndf sfd ug]{ kl/kf6Lsf] ljsf; ul/g]5 
. o;sf nflu pBf]u jfl0fHo ;+3 nufotsf cGo ;/f]sf/jfnf lgsfo;Fu ;xsfo{ ul/g]5 .   

 /f]Nkf= l:yt /f]Nkf pBf]u jfl0fHo ;+3, ;fgf 3/]n' dxf;3+ xf]6n Joj;foL ;+3, :yfgLo Snjx?, 
;~rf/ ;+:yfx?, oftfoft Joj;flos ;ldltx?, 6«]s Joj:yfkg ;ldlt;Fu ;xsfo{ / ;fem]bf/L 
df]8ndf sfo{qmdx? ;+rfng ul/g]5g .   

 df;' Joj;foLx?;Fusf] ;xsfo{df df;' k;n (FRESH HOUSE) ;'wf/, kz'jwzfnf lgdf{0f h:tf 
sfo{qmdx? ;+rfng ul/g]5 .  



-%_ ;"rgf tyf ;+rf/ gLlt M   
 ;'rgf k|ljlwsf] hdgfdf klg cem};Dd kmf]g tyf df]jfOn ;]jfaf6 sf]xL klg jl~rt x'g gkg]{ ul/ 

gu/kflnsfsf g]6js{ gk'u]sf :yfgx?sf] klxrfg ul/ ;3L+o tyf k|b]z ;/sf/;Fusf] ;d]t ;xsfo{df 
Ifdtf lj:tf/ ul/g]5 . 

 gu/kflnsfjf6 ;+rflnt ljljw ljsf; sfo{qmd, ;]jf k|jfx, cGo ultljlwx?sf] clwstd ;fj{hlgs 
u/L kf/blz{tf / hjfkmb]lxtfdf clej[l4 ug{ ;"rgf tyf ;~rf/ k|ljlwsf] pkof]u a9fOg]5 . ;j} 
j8f sfof{nox?sf] OG6/g]6 Ifdtf lj:tf/ ug{sf ;fy} ljBfnox?df ;"rgf k|ljlw leqfpg cg'bfg 
/ k|f]T;fxgsf sfo{qmdx?  ;~rfng ul/g]5g . 

 :yfgLo kqklqsf,  h:tf ;~rf/sf ;fwgx?sf] Ifdtf  ljsf; dfkm{t cfd gful/ssf] kx'Frof]Uo 
t'NofOg]5 . gu/kflnsfsf lj1fkg, ;"rgf, a}slNks l;sfO{ sfo{qmd h:tf ljljw sfo{x?df :yfgLo 
;~rf/ dfWodx?nfO{ k|f]T;fxg ul/g]5 . kqsf/x?nfO{ tflndsf dfWodn] Joj;flos agfpg 
k|f]T;fxg ul/g]5 . o:tf ultljlwx?nfO{ yk k|efjsf/L agfpg kqsf/ dxf;+3 nufot ;~rf/ If]q 
;Fu ;dGjo / ;xsfo{ ul/g]5 .  

 gu/kflnsfsf] dxTjk"0f{ clen]vx?nfO{ l8hL6fOh];g u/L ;'/IfLt ul/g]5 . gu/jf;Lsf ;Dk"0f{ 
clen]vx?nfO{ vf]h]sf] a]nf t'?Gt kfpg] u/L ;'/IfLt e08f/0fsf] Joj:yf ldnfOg]5 . 

 vf]hd"ns / cg';Gwfgd"ns kqsfl/tfnfO{ k|j4{g ug{ ljleGg sfo{qmd ;+rfng ul/g]5 . 

-^_;fj{hlgs vr{df ldtJooLtf ;DjGwL gLlt M 
 vl:sbf] cy{tGqsf] nIo0f, /fhZj ;+sngdf cfpg] ;+s'rg, ;3+ tyf k|b]z ;/sf/jf6 k|fKt ah]6 

tyf ;fj{hlgs vr{df kg]{ rfknfO{ Joj:yfkg ug{ cfufdL aif{ ;fj{hlgs vr{df ldtJooLtf 
ckgfOg]5 . cfufdL aif{ kmlg{r/ ;jf/L ;fwg / sDo'6/x?sf] vl/b ul/g]5}g . 

 sfof{no lkmN8df vl6g] sd{rf/Lx?nfO{ b}lgs e|d0f eQfsf] ;f6f] lgofdfg';f/ OG;]Gl6e pknJw 
u/fOg]5 . 

 gu/kflnsfdf x'g] vr{nfO{ ldtJoxL / Ps?ktf sfod ug{ cfufdL aif{b]lv ;fj{hlgs vr{sf] 
dfkb08 tof/ u/L sfo{Gjog ul/g]5 . 

-&_;fdflhs kl/rfng tyf 6f]n ljsf; gLlt M  
 6f]n ljsf; ;F:yfsf] u7g / ;xsfo{ tyf ;fd'bflos ;+3 ;+:yfx?sf] ;xof]u, ;dGjo / ;lqmotfdf 

;fd'bflos ljsf;sf sfo{qmd ;+rfng ul/g]5 .  

 ;fd'bflos ;+:yfx? Pj+ nlIft ju{ s]lGb|t k"jf{wf/ ljsf;, ;+yfut ljsf;, cfod"ns Pj+ ;Lkd"ns 
sfo{qmd tyf Ifdtf ljsf; ;DalGw sfo{qmdx? 6f]n ljsf; ;+:yf dfkm{t ;+rfng ul/g]5 . 

-*_ Gofo ;DaGwL M 
 :yfgLo ;/sf/ ;+rfng P]g,@)&$ tyf cGo k|rlnt sfg"gsf] kl/lwdf /xL ;j{;'ne ?kn] 

;j{;fwf/0fnfO{ Gofo lbnfOg]5 . 

 k|To]s j8f sfof{nox?df d]nldnfk s]Gb|x?sf] :yfkgf u/L Gofo ;]jfnfO{ hgtfsf] 3/ b}nf]df 
k'¥ofOg]5 . 

 tflnd k|fKt d]nldnfkstf{x?nfO{ ;'lrs/0f / Ifdtf ljsf; ul/g]5 . 



 Goflos ;ldltsf] ;+:yfut Ifdtf ljsf; ul/g]5 . cfufdL aif{leq} Goflos ;ldltsf] sfo{;DKffbgdf 
;xhtfsf nflu gLltut k|jGw ldnfOg]5 . 

-(_ dof{bf kfng ;DaGwL gLlt M 
 gu/;ef ;+rfng sfo{ljlw @)&$ df pNn]lvt dof{bf kfng ;DalGw pNn]lvt ljifox?nfO{ s8fO{sf 

;fy kfngfdf hf]8 lbO{g]5    

 hglgjf{lrt k|ltlglwx?sf nflu cfrf/;+lxtf jgfO{ nfu" ul/g]5 .   

 gu/ sfo{kflnsfsf] j}7sjf6 :jLs[t ljleGg P]g, lgodfjnL, sfo{ljlw tyf cfrf/ ;+lxtfsf] k"0f{ 
kl/kfngfdf hf]8 lbO{g]5 .  

-!)_ cGo M 
 gu/kflnsfsf] ;du| sfg'gL tyf ;fdflhs cj:yfnfO{ Jojl:yt ug{ cfufdL aif{leqdf gu/ k|x/LnfO{ 

yk lhDd]jf/Lsf] Joj:yf ul/g]5 . ;+3Lo k|x/L, k|fb]lzs k|x/L / cfjZostf cg';f/ gu/ k|x/L ljr 
;dGjo u/L gful/ssf] hLpwgsf] zflGt ;'/Iff / sfg"gL /fHosf] k|Tofe"lt lbnfOg]5 . 

 ;Eo / ;d[4 gu/kflnsfsf nflu dlb/fkfg tyf dBkfgsf] k|of]unfO{ lgoGq0f ul/g]5 . dlb/f k;n 
;~rfngsf] nflu dfkb08 tof/ u/L Jojl:yt agfOg]5 .  

 gu/kflnsfsf] If]qleq /x]sf ;fj{hlgs hUufx?sf] clen]vLs/0f u/L plrt ;+/If0f / ;b'kof]usf] 
Joj:yf ul/g]5 . 

  



 


